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THE OPERATIONS OF THE XXIV CORPS, (SIXTH ARMY)
IN THE IRVASION OF LEYTE ISLAND, 21 OCTOBER 1944
TO0 26 DECEMBER 1944.

- (LEYTE CAMPAIGN)
(Personal experience of a member of the Command-
ing Generelt!s Staff.)

INTRODUCT ION

This monogreph presents the operations of the XXIV
cérps, BIXTH‘ARHI, during the invasion of LEYTE ISLAND,
PHILEIPPINES ARCHIPELAGO, from the date of the invasion
on 20 Qctober 1944 until General of the Army Douglas |
MacArthur anncounced on the 25th of December 1944 that or-
ganlzed resistamce on the 1sland had ceasad. (1)

First, an orientation in tha strategic develapments-
within the PACIFIC THEATER is required,in order to dsv;i-
op the purpose and show tﬁs events lesding upltp the ex-
ecution of the plan for the liberation of LEYTE.

Allied Forces had met with slow but consistent suc-
cesses which, in the Soutl;weﬂh iafi{i: ;@h.ater, had brought
them from PORT MORESBY, BNG, to MANUS, in the ADMIRALTY
ISLANDS, and MOROTAI in tHe HALMAFERAS, (2)

Admiral Hiiliam F, Halaey's forces in the SOUTH PACIFIC
 THEATER had forced thelr way north from GUADALCANAL in the
Southern SOLOMON ISLANDS to GREEN ISLAND, in the NORTHERN
SOLOMONS. (3) |
. In the CENTRAL PACIFIC THEATER,an inexorsble island
to 1g;an§ advance wsatward,by forces under tha-éommand of
Admirel of the Fleet Chester A. Mimitz had resulted in the

establishment of a series of bases stretching across the

PACIFIC OCEAN from HAWAII to PELELIU, in the PALAU IS-

(1) A—'?; A"'E’ Ps 190; (2) ‘.."'11’ De 648; (5) 3-12, 9.1'83.



LAWDS. (4) ‘

Such '\us the strategic plcture in the PACIFIC on 15
September 1944. (Map A)

The return to the PHILIPPINES had for szome time been
receiving consideration from GEQ, SOUTHWEST PACIFIC )
THEATER, snd the Commending General SIXTH ARMY, had been
directed to prepare plans for such an operation. (5)

A tentative target date for the initial thrust into
the islands had been set for 20 December 1944, (6)

By that time,sufficient silr, troop and logistical
support would be availsble in the theater to overcome the

anticlpated prompt and violent Japsnese reaction. (7)

%\ﬁ‘hhhkmﬂ\

The objective was to be LEYTE, stirateglcally dominant
island of the PHILIPPINES ARCHIPELAGO. (8)

The occupation of this islend by ALLIED FORCES would
effectlively blo;::k any attempted advances south on the pa._t-t
of the Japanese,and would polse a threat at the entire
PHILIPPINES which could not be 1.gnored. Loss of thoéo‘
lslands wéuld imperil the vital life line from JAPAE to
the NETHERLANDS EAST INDIES, as well as eliminate key
outposts, comprising part of the so called sécondary ring
of defenses prbtecting the heart of the JAPANESE EM-
PIRE. (9) -

“ At this time,thers were two things presenting them-
selves as grsve threats to an American reoc'cupation pf the
PHILIPPINES. These were the IMPERTAL JAPANESE NAVY and
the IMPERIAL JAPANESE AIR FORCE., (10) o
(4) A-11, p. 654; (5) A-3, p. 33 (6)° A<3, p. 173

(7) Aﬁs’ P..lq; (B) A‘s’ p.‘v,‘ﬂ-g,'p. 5’ APB, p- 17;
(g) AP13’ p. 200; (10) APlS’ p. 198-
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Both arms were hoarding their strength and avolding
declsive combat until they felt that it comld be Jjolned
~on their terms, (11) ‘Both arms were consldered to be
powerful and effective, FPast experlence had proven them
 to be dangerons sadversaries, (12) l
. (n 14 September, Admiral William F. Halsey, command-

ing the UNITED STATES THIRD FLEET, reported thet JAPANESE
alr resistance to his naval air strikes in the PHILIPPINES
was comparatively ineffective, (13) EHis efforts sgainst
the 1slands hed not caused a stréng JAPANESE naval re- |
action., (14} | |

- Thes corollery to Admlral Halsey's successful sortles
into the PHILIPPIHES_was that our surfaco units could op-
erate and aucca#afully defend themselves in PEILIPPINE
waters, hitherto deemad:too dangerous to exploit without
adequate covey from land based air support,

The results of Admirsl Halsey's attack against the
JAPANESE in the PHILIPPIRES were forwarded to the JOINT
CHIEFS OF STAFP together with the suggestion that in-
vasion operations be mounted immediately against the is-
lands. (15)

SIXTH ARMY PRANS
A previously stated, GHQ, SOUTHWEST PACIFIC THEATER,

had tentatively assigned the invasion task to SIXTH ARMX.

Upon JCS approvael of the operation, instructlions to
effect the implementation of the plan were given to SIXTH
ARMY and the target date of 20 October 1944 was establish-
ed. '
{11) "A-3, p. 2053 (12) Personsl knowledge; (13) "A-3,
p. 18, 'A-12, D, 198, A-8, p. 13; (14) 4-13, p. 199;
(15) A-12, p. 200, Personal knowledge.
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This mesnt that the operatién wéa to be set up slxty
days sooner than had been previously contemplatqd.' (16)
. Initially, SIXTH ARMY had planned to land on LEVTE
- using two Corps; The X Corps, cnntroi.]_.ing the lat Cavelry
Division and the 40th Infantry Division, slong with the
XIV Corps, to be made up of the 24th Infantry Division and
the 37th Infentry Division. In additlion, an adequate army
reserve and supporting troops would be supplisd. (17)
Moving the target date forwerd meant that the .XIV
Corps could not dlascharge i1ts exlsting commitments in time
to meet the newly established dabe. (18) |
M;'this time, howsver, a fully squipped Army Corps,
the XXIVth, was afloat in the CENFRAL PACIFIC enroute to
an amphiblious umﬁlt on the 1sland of YAP, an operation
o be conducted ini the PALAUS in conjunctlon with the First
MARINE AMPHIBIOUS CORPS. (19) | |
The XXIV Corps could be diverted from its mission
and assigned to SOUWESPAC, which meant that the LEYTE
invasion, designated as KING II, could and would teke
place as newly aahaduled), on _20 Qctober 1944, (29)
7 The Corps was placed under the operatlonsl centz-ol.
of SIXTH ARMY snd on 15 September 1944, coincident with
tha deperture of the lagt\elmﬁts_éi‘ the XXIVth from
| PEARL HARBOR, the mission of the Corps was changed from
the seizure of YAP to = participetion in the invaslon of
LEYTE, P. I. (21)
©(168) A-B; pi 335 (L7) A-3, p. 35 (18) A3, p. 18;

(19) A-3, p. 183 (20) A-3, p. 18, A-8, p. 15;
(21) A-3, pe 18,




TERRAIN

LEYTE ISLARD, sn elongated, irregularly shaped 15-#g¢J
NP

land approximately 115 miles long and 15 miles wide, is
included in the NORTHEASTERN VISAYAN GROUP, and lies be-
tween SAN JUANICO STRAIT AND SURIGAO STRAI?. (22)

Extending north and south through the\wugt#central
part of the island 1s a range of mountains, comprised of
hesvily rainfferested.extinct volcanoes ranging to an
altitud@ of 4500 feet, This range, with its preeip;tous
ravines, spurs, and ridges,presenta sn effectlve barrier
- to motorized movement between the east and west coast of
LEYTE.

Vehlculer movement 18 posslible over only two routes,

One lies to the north outside the XXIV Corps zene of
action; the other, within the Corps zone, extends frwn
ABUYOG on the east coast to BAYBAY on the western side of |
LEITE. (23)

North and east of the mountains lies a broad, fer-
tile plain: The LEYTE VALLEY, This vslley forms s wide
corridor between the centrsl mountains and low hills lying
elong the eastern coast. Thils 1is the'important military
ares of LEYTE. _

_ Maneuver bj foot and vehlcles 1s excellent during the
dry season but is almost 1mpaasiblalfor all except foot
troops during the rsiny season. (24)

~ On the north,LEYTE VALLEY opens into CARIGARA BAY,and
on the‘south,into the lowland coastai region between
TACLOBAN snd ABUYO0G.

(24) A-3, pe 5, A-9, D. 4.

7



The only other militarlly important valleys on LEYTE
are the TACLOBAN VALLEY, which joins LEYTE VALLEY near
Eégp;‘and the ORMOC VALLEY, lying north of the town of

ORMOC. (25)

Control of LEYTE dependa upon control of these three
ialleys. | h*“b

The besches of LEYTE were admirably sulted to an am-
phiblious assault, f26} The gradlent was steep enough %o
allow landing craft to beach well in and effectively dis-
charge personnel and cargo under all but the most edverse
weather conditions. The firm volcanic sand provided ade-
quate traction_and hard enough standing for even the heavi-
esf engineer equipment, No reefs or coral heads exlai along
the beeches. (27)

From the tide llne,the beach rises for 8 distance
of from sixzty to ‘two hundred yards and than drops off to
a low-lying valley floor, swampy and pnorly dralned,

In the initial landing zone 3%+ég;w;%IV Corps, CATMON
HILL rose almost sheer on the aogward_sids‘ta & helght of
about 1400 feet and then sloped gradually inland to the
floor of LEYTE VALLEY, . (28) ‘

The road nets fall naturally into two systems.‘ The
southern, qnhirely coastal, and the northern, which af.
fords sccess inlend to the mountains. (29) The nets are
tled together by a mountain road west from ABUY0G to BAYBAY
and north from BAYBAY to CARIGARA BAY. (30) (Mep B)

| LEYTE is the eighth largest island 1n the PHILIEPINES

7(25} 5_3, pe 53 (26) A-9, Terrain; (27) A9, p. 1;

(28) Personal lmowledge; (29) 4-9, p. 23 (30) A-9, P+Le



ARCHIPELAGO; with a population estimated at about one
million. (31) | |
XXIV CORPS PLANS

. One unigue feature of the planning phase of the opera-
tion 1s brought out hers for congidsratioﬁ. '

The diversion of the XXIV Corps from its originsl misa-
ion meant that the 7th Infantry Division and the 96th Infw
antry Division, major combat components of the Corps, plus
- &ll supporting and service troops of the corps, were
afloat, in convoy salling under radio silence, and fully
briefed and mounted for a landing on s place thet' they now
were not even going to see. (32) _ .

| The Corps Commander, Lisutenant General John R. Hodge,
(then Major General) with key members of his staff, dis-
embarked from the command ship, the USS MOUNT OLYMPUS
(AGC-8) just prior to its departure from PEARL HARBOR
and shortly thereafter proceeded by alr to HEADQUARTERS,
SIXTH ARMY, at HOLLANDIA, D.¥.G., to prepare plans and
orders for operation KING II. (33)

The staff difficulties attendant to this diversion
were met and overcome,and the final reassembly of the
Corps afloat was accomplished at SEEADLER HAREOR, MANUS,
ADMYIRALTY ISLAND3, on 3 Qctober 1944, at which time finsl
detgiled orders were issved to the divieions and corps
troops along with the eagerly awalted mep dlstrlbuiions,.
(34) This distributlon was a 1nboriouqbrocoga involving
ship to ship delivery uaihg small boats, and, in some in-

{31) A-9, p. 13 (32) Personal knowledge; (33) Per-
aonal Y¥nowledge; (34) A-1l, p. 4, A-5, D. 2.
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stances, planes. (35) S | 7

The mission 6f the xxIV Gorps,_qpcrating under 3IXEH
ARMY, was to land on A-Day on the east coast of LE%TE,
seize the DULAG-DAGAMI-BURAUEN-TANAUVEN area, and destroy
hostile forces therein., (35) This, the first phase,
would consiat of the selzure of the beachhead line within
the boundaries defined sbove. (Map C) Successive pheases
from the XXIV dorps standpoint were to conslst of exploit-

atlon and complete destruction of the enemy within the zones

of action subsequently assigned to. the Corps by SIITE"
ARMY, (Map D)
OPERATIONS TO SECURE THE BEACHHEAD LINE

on A-1 Bay elements of the SIXTH: AEMY secured the
entrence to LEYTE GULF, Seventh FLEEY naval wnits insti-
tuted mine sweeping operations. (37)

At 0B0OI, on 20 October 1944, naval snd air units
commenced a heavy bombardment of the LEYTE beaches, This

bombardment lifted and moved inlsnd at §950I., At 1000I,

eléments of the XXIV CQorps begen landing on Orange, Blue,
Violet, and Yellow Beaches. Simultsaneously, X Corps be-
gan lsnding on the XXIV Corps right. (38)

 Within the XXIV Corps zone,the 96th Infantry Plvi.
ston* lended on the right;and the 7th Infentry Divisions
on the left. (Map C) “ 7
~ Each division initlally put_aﬁhn:o four battallon
lahding teams carried in LVF's and LVF(A)s. (39) |

This formation was identical with that planned for
(35) "Personal knowlt&ge; (36} 5533 Pe 20;7'(3?)' A=3,
p. 37; (38) 4&-3, p. 323 (39) A-1, p. 4, A-8, p. 2,
A-5, p. 2§ #Major General James L. Bradley; +#Major
General A. V. Arnold.
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the lsnding on YAP, whoré the smployment of amphibious
tracked vehicles was essential to lnsure a succesaful
transit of the fringing reef, 7 |

Succeeding waves coming ashore at LEYTE were able to
proceed diroctly from transports to the beaches 1n LCVP ‘
type boats because of the favorable aspects of the beaches,
(40)

The XXIV Corps scheme of maneuver prescribed that the
96th Infantry Division would by.pass CATMON EILL, the
dominating terrain feature in the Corps beachhead zone of
sction, and attack rapidly north and northwest to effect
] junctipn with ql&ments of X Corps; aselze the DAGANI-
TANAUEN highway, and secure the northern boundary of the
Gofpa beaghhsnd. (41) (Map C) _

The Tth Infantryrﬁdvision was to make 1ts maln effont
wgaﬁ to BURAUEN, capture the alrfields in 1ts zcne, cap-
ture DAGAMI on the north, and cover the'south flank of
the Qarpa.‘ (42) (Map C) |

The Corps Commender felt that, although CATMON HILL
pfcsanted s definite threat to the Corps landings, 1t
could be succeasfully neutrallzed By the avallable nsval
gunrifo and alr support, (43) |

I the Géth Division becsame toc much involved in-
itially wiﬁh the CATMON HILL dnfanaea,valug@le time would
be wasted which could be spent much more proritablf in
en exploitation of the beschhead.

Considered in this resascning was the fact that the

(40) A-1l, p. 63 (41) A-l, p. 6; (42) &A-l, p. 6;
. (43) Personal knowledge.
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381lst Infantry Regiment, 96th-Divisien, constituted part
of the SIXTH ARMY reserve and would not be avallable to
assist in the reduction of CATMON HILL during the initlial
landings, _ o |

This reasoning proved to be justified. The Japanese
defenses on CATMOX HILL were bypassed and contained until
30 October when the Commanding General, SIXTH ARMY, re-
1eaaod the 38lst Infantry Regiment for: the purpose of
insuring the eliminstlon of the position, (44)

~ The navel and ain preparation delivered by suppofting
air and navel units proved so effective that initial en.
eny resistance developing from the extensive field fort-
ifications established by the Japs immediately inland from -
the beaches was.relativély ineffective and 1ight. . (45)

~ In the QBth Division zone,the smphibious tanks of
the 780th Tank Battalion end the infantry of the 3834 In-l
fantry Regiment spearhesded the asssult., The snemy re-
acted with 8poradic mortar and artlllery Iire which caeused
some casuaslties., (46)

The Division adVancad rapidly Iintand against moderate
enemy resistance,_centared main1y on LABIRNAN HEAD, a_hill
approximately 2600 yards from the beach., The 383d Inw
fantry Regiment gained this key ground on 22 October. (47)

When the beach road was resched,elements of the 96th
Diviéion_mmved nnfth while,on 2¢ October,ths 3824 Infantry
Rngimont reduced strong enemy positions protecting the ap-
prosches to HINDANG, (48) (Map C) -
(44) A-1l, p. 9; 4-8, p. 23; (45) Aul, De 10; A-Bs De 21,

(46) A-~3, D 59, ‘@8, Pe 213 (47) 4A-3, p. 393 (48) A-3,
P 590 -
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On 25 October,the 382& Regiment moved north to TABON-
TABON, whers the 3834 ias held up by strongly organlized
enemy defenses, (49) (Map C)

On the 26th of (October,the 3824 Infsniry pushed forces
across the GUINARONA RIVER into TABONTABON but a strong !
Japanese counter-atteck drove them back across the river.
(650) (Map C)

With a coordinated attack, and personally led by the
regtmantal cummandsr,the 3824 drove 1nto TABONTAECON on
the E?th and sscured the town. (1)

Thn g6th Division then wheeled and sdvanced north-
west sgainst sporadic resistsnce. (Map C} On 26 October, -
the 34 Battalion of the 381lst Infantry Regiment moved
north to TANAUEN where they contacted elements Ef the X
Corps. (52) (Map C)

| From thsre they mpvod southwest on the TANAUEN-DAGAMI
road to KILIHG, uhich was secured on 29 October 1944,
(Map C)

Thils unit was then ro;ievad by elements of the 3824
Infantry on 29 October. (53)

On the 27¢h of Octéber, the 38lst¢ Infantry, now rel-
eased from SIXTH ARMY reserve took LABIR HIEL, the aouth-
ern approach to CATMON HILL, and 03"28 October eliminated
Jgpangsg_;esistanco on CATMON EILL, which hed been bypass-
od and contalned until this time. (54) (Map C)

_ During the reduction of the CATMON HILL defenses,over
éeventy orgsnized pillbex type defenses wers overrun and
(49) A3, Do 30, A-B, p. 365 (50) 4-3, p. 393 (B1)

A=3, p. 39i (52) A-3, p. 39; (53) A&-3, p. 59 (54}
A."'5, P 59, A"l’ P g, A"B, Pe 320 )
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destroyed. _

On the Corps left,the 7th Infantry Divislon drove
rapldly iniand ta'capture QULAG'&IRFIEED on 21 October
and the town of BURAUEN on 24 October 1644, (56) (Map C)

ﬁuring this advance,the Japanesze ﬁefendﬁd from isolat-
ed 1slands of resistance, seemingly lacking command unity |
and coordination,

The premature dislodgmént of the Japsnese from their
very well organlzed beach defenses had thrown them off
balance sand this balance was not to be completely regained
throughout the LEYTE CAMPAIGN., (56)

The Corps reserve, the 17th Infantry Regiment, was
rgleaaad.to the control of the camm;nﬁing General, 7th
Infantry Division, on A plus 2 days.

During the edvence,on BURAUEN elements of the 7th
Division over-ran the SAN PAELO and BAYUG AIRFIELD but
were held up by strong defensive positions protectiag
BURI AIRFIELD. (57) (Map C) |

The BURI defenses were broken on A plus VIday by
coordinated infantry and tank sction. (58)

From BURAUEN the 7th Division turned north and advan-
- ¢ed astride the road to DAGAMI., (Map C)

~ Very determined resistence was met and overcome with
the occupation of DAﬂAﬁI‘Qn 30 October 1044, (59)
 During this advance, which represented the 7th Dive
ision task in the estsbllshment of the Corps beachhesd
line, the division had destroyed or rendered ineffective
(55} A-1, p. 6; A-4, p. 5 = 73 (66) Personal knowledge;

(67) A-1, pe 6, A=4, p. 6; (58) A4-l, p. 6, A=4, D. B;
(59) -'A"l’ p' 6’ L"4’ P- 10. \
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the following llsted Jepanese Army Units:

&, 5d Bn., 20th Infantry Regt.

b, 4th Btry., 224 FA Regt.,

¢. b5th Btry., 224 FA Regt.

d, 24 Bn., 20th Infantry Regt.

e. AT & Regtl Gun Co's,

~ 20th Infantry Regt.

f. 34 Bn., 33d Infantry Regt.

g« Tth Ind Tenk Co.

h, 54th Alrfleld Construction Unit

i, 1é6th Division Engr Trans Unit. (60)

On A-Day advance elements of the Gorps Headquarters
landed 1mmediatoly behind asseulting elements and mpvod
to CALBASAG to establish the conmsand post ashore, (61)
(Map D)

The Corps commend post afloat remained aboard the
USS MOUNT OLYMPUS '(AGC-8), The s3lts selected at CALBASAG
had been chosen by map reconnalssance and with_the thought
in mind of keeping it on an akis of advance between the
two assaulting divisions, (62)

Actually, on the ground the location turned out to
be most unsatisfactory., (63)

 However, the forward commsnd post was established as
'plannod at CALBASAG under condltlons of terraln and prox-
‘—-—__“ . ‘ ‘

imity to the beachhead which presented =0 many difficulties
that communications could not be considered adequate until
23 Qctober 1944. (64)

_ At 1200I on 23 October,the Corps cormend post opened
ashore snd simultaneously closed out aboard the MOURT
OLYMPUS, (65) '

_ The Corps cammander assumed command ashore at 1EOGI
on the same day. (66)

(60) A-4, p. 33 (B6l) Personal knowledge; (62) Per-

sonal knowledge: (65) Personal knowledge; (64)  Per-
sonal knowledge; A-1, p. 6; (66) A-l, p. 6.
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The facilities afforded the Corps Cormander at this
time resomhl&d far more those of a battalion command post
than an Army Corps. (67)

The Corps troops were new to combat, cnnaaquently,'
confusion on the beach, enemy ralds, and encroachments on
the headquarters area by service troops all combined to
disorgenize the operation of the command post. Physical
'fanilitios wore extremely llimited. Necessary communica-
tlon facilities were in, however, and malntained by tele-
phone and radio to SIXTH ARMY, the 7th Division, and the
96th Division., (68)

On the beaches unloading progrgss@d with excellent
results, By A plus 4 all of the asseult shipping had
been unloaded, putting 55,000 troops and 85,000 DWT of
cargo ashore with nomiﬁhl losses. (69)

Thus, with support assured, the first phase of
Operation KIN@ I1I, the securing of the beachhead line,
was accomplished on 30 octobér 1944 when the 96th and 7th
Iﬁrantry bivisiena establi#h-d contact in the vicinlty of
DAGAMI, (70) (Map C)

At Gusk on the 24th of October,a solitery Japsnese
ralding plsne dropped a bomb on our beach inatallatlons
betwsen DULAG and the sea. This attaﬁk touched off an
inferno.

The bomb exploded in the smmmunition dump established
on the beach for the 7th Division, within small arms range
of the Corps Commsnd Post. (71) Three-fourths of a divi-
(é?) Statement of Colonel K. C. Strother, D/C of 3, Opnms,

Hq XXIV Corps; (68) Personal kmowledge; (69) A-l, p. &;
(70) A<l, p. 9; (71) A-4, Sup & Evac.
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sion unit of fire burned and exploded throughout the night.
| ~Over one hundred snd fifty casualtles were sustained

bj troops in the vieinity, and commsnd operations in the
Corps éammand post were carrled on under extremely discon-
certing condltlions csused by the frequent impacts_of large
pleces of shell, vehicles and unidentified debris, (72)

During the burning of the smmunition dnmp,wdrd was
relayed to Corps from SIXTH ARMY thet the Japanese Nawj
‘hed lsunched an assault against the LEYTE landings and
that an attack against ouf surface tranapqrt unlts and
shore installations should be antlecipated, (73)

The Corps Commander immedlately crdorcd the 1565~
rifles of the 1lth Marine Gun Battalion,and the 226th
FA Gun Battellon,part of XXIV Cerps artillery under the
commend of Brig. Gen. T, E. Rourke, (USMC) to be turned :
around end tralned seaward. (74) | .

7 As this was belng accompliahad, paasive defonso
measures were taken, and that aeamad to be all that cauld
be done about the threat from surface units of the Japsnese
Fleet,

The navel battles of the PHILIPPINES SEA snd LEYTE
GULF are now a part of recorded history Qn@ there 1s no
need to conjecture upon whet might have happened. The 1me
medliste effect upon the Corps was the loss of'al; naval
gunfire and alr support after 24 October 1944, (78)
Jgpanqserﬁiigtion subsequently buéamn very sctive against‘
Yotk troops operating inland and{§E§“§3§§;n.aa. (76)
(72) Personal knowledge; (73) Personal knowledge;

(74) 'Personal knowledge; (75) A&-1l, p. 9; (716) A-3,

17



_ This loss of naval and alr support, eoupled with the
‘advent af'torrontial ralns which assisted in the rapld and
‘complete disintegration of roads materially, lessened the
support rendered by tho_corpa.to the 7th Diéiai@n'and 96th
DPivislon, during the latter part of the first phase of the
LEYTE operation. (?7)
 OPERATIONS: EXPANSION AND EXPLOITATION

On 1 November the XXIV Corps was charged with the

execution of the second phese of KING IX,
 The Corps mission wﬁs now expanded to that of destroy-
ing =11 Japanese forces in southern LEYTE. (78) {(Map D)
The concept of the Corps plan was as follows:
1. The 7th Infantry Division to drive morth from
BAYBAY wup tho'wpst coast to desatroy enemy ln
their zone, {EEEBAI was the inland terminus
of thc only cross-island road within the Corps
_ Zone.) ‘
" 2+ The 96th Infantyy Division to execute a holding
atteck east of the centrel mountainous ares of
Se Jipanege forces would thus be trapped between the
~ XXIV Corps on the south and the X Corps on the
north. (79) (Map b)
 This plen implied esrly seizure of the ABUYOG-BAYBAY
road., Therefore, the 7th Diviaiah immedlately instituted
operatlions to secure thls road, mngﬁwhilo turning over
their beschhead responsibilities to the 96th Infantry Divi-

(77) A3, p. 45, A=4, p. 11; (78) A-l, p. 9; (79) A-1,
 De Yo . ' :
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slon. G@Garrison forces at PAMAQON STRAITS at the south
tip of LEYTE were also replaced at this time by elements
of the 7th Division, (80) '
' The 96th Pivision was now mssigned a zons which includ-
ed the originel beachhead., (Map D} Their mission was %o
. drive west to the mountains, destroylng all enemy forces
wlthin their zenolof action, locate and secure the eastern
exits of all tralls leading over the centrsl mountains,
(81)

Enemy reaistanee within the zZone was centered at
DAGAHI; where, althbugh.tho barrle was in our contrel,
the enemy had retreated to the swamps and rice paddles.
'He stubbornly resisted our advances wostward toward the
mountains, Well.prepared defensive posltions were en-

. countgred which gugrded the trall entrances inte the
nills. (82) | | | |

The :apanoae were detérminsd to hold these eritical
points at all costs, both in order ﬁq deny the American
forces use of the trails to move into western LEYTE, and
to roscﬁvo;thsm for the use of their own sxpected rein-
forcements, (83) | _

ﬁiﬁhiﬁ thias mountainous terrain some of the bitterest
fighting of the LEYTE CAMPAIGN took place as slements of
the 96th Division pushcd;forward'agaiﬁst an enemy who
heldin place until death.

The supplies-to support the attack in thls sector

sonal kmowledge: (83) 8tatement of Major General J. L.
Bredley, Com. Gen, 86th Inf. Div,, A-8, p. 52, A-B, p. 49;
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were brought quward by Jeep as far as they could go,
then carabsc took over, and the 1&3@ mile eé two was
usually by hand carry over tortucus, sniper-infested
supply trails. (84) | |

While the 96th Division was forcing{t?::;epa into
the mountains,the 7th Division drove south to‘lBUYOQ,
thence over the mountain road o BAYBAY, encountering
only scattered light resistance. (Map D)l

BAYBAY wsaa occupiod‘by a reinforced battalien of the
17th Infantry on 5 November 1944. (85) (Map D) |

 The Japanese, heavlily engaged with the 96th Diviaion
in the center of LEYTE, and with the X Corps in the north,
wore unable to effectively resist movement of our forces
to the western coast of LEYTE. (86)

] Prom BAYBAY reconnaissance units of the 7th Division-
moved north up the coast to contact and feel out the enemy
defenses of ORMOC, now the most important port on the is-
land still in possession of the Japanese. 7(8?)

On 10 Kovombor,olq;ants of the 7th Division made
contact with a strong enemy defensive position at DAMULAAN.
(88) (Map D) | -

. | At this time the introduction of lsrge mmbers of
enemy reinforcements had ceused a shift in the SIXTH ARMY
'dispoaitions to meet a Japanese threat to the »ight (North)
flank of Army. (89) | I |

._” The ebllity of the Japanese to land forces at will
under their own alr cover ha@ resulted 1n an estimated
increment of SG,GOO'trobps, ¢f which 22,440 were first-

(84) Pﬁfaonal knowledge; (86) A-1, p. 11, A-9, p. 1l;
(86) " Personsal knowledge; (87) A-l, p. 11, A-4, p. 12,
_g-'.-aéa?. 923 (88) A4-1, p. 11, A-4, p. 13; (69) A-3,
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line combat vetersns,

on tho.25th of October,he had brought in thb-4lat
Infentry Regiment, By 3 November, Gensral Yemashita haed
brought in the 35th Army Headquarters, the entire lst
Division; XXIV Corps Headquarters, 30th Infantry Division
Haadquartars, major elements of the 1024 Infantry Divi-
alon, the 4lst Independent Infantry Hngimaht, the léghh
Independent Battalion, snd the 17lst Indspendent Infantry
Battallon, (90) '

The initial defenders of the island had boon the
16th Infantry Division, with s strength of sbout 16,000,
plus an Indopendanﬁ Tank Company. . Thus, on 3 Huvqﬁber
1944, the combat efficlency of the Japanese forces on LEYTE
was greater than it had been on A-Day. (91)
_ In cansideratioﬁ of the threat te SIXTH ARMY flank,
83 brought out by the preaence qf the enemy relnforcements
and capabilitles of the enemy to effect an smphiblous
countarattack in north LEYTE, the xIIV Corps wes assigned
the mission of securing the DAGAMI-JARO road and thus ac-
quired a new zone of action which'éxtondod to th°‘££?1£fifl
road on the north. (92) (Map P) |

The rosponsibility'for this new area waz in turn im-
pesed upon the 96th Infantry DPivision. (83)

- A1l of the Corps zone lying south of GUINARONA was
made the responsibility of the 7th Infantry Division, (94)
(Map D) ‘ |

At this seme time, SIXTH ARMY directed that one com-

(30) A-3, p. 413 (91) A-3, p. 42; (92) 4A-3, p. 56;
(93) A‘l, po 11; (94) ‘."1’ po 110 . )
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bat team be held in reaﬁiness for displacement to the north
in tha_ovont it beceame necésgﬁry to support X corps, and
that anothsr bes held ready for a proposed opeﬁation in
northern MIKDANAO, This SIXTH ARMY readjustment meant that
the entire 7th Division could not be displaced to the west
coast at that time. (85)

On 18 November 1944,the 1lth Airborne Division (Major
General J. M. Swing) had arrived at LEYIE and,on 22 Novem-
ber,was placed under the operational control of the XXIV
Corps. (96)
| By 28 November 1944,tho 11th Airborne Division had
assumed the responsibilities of the 7th Division in the
BURAUEN area thus permitting the entire #thVDivision to

.bo massed on the west coast of LEIYTE in preparation fqr.
a drive north on OBRMOC. (97)

on 23 Hovomhar,thn T™h Infantry Division (Majer
General A, Dghﬂrupe) arrived st LEYTE snd was placed under
the oporatioﬁal control of the XXIV Corps. The division
was ipmediately moved inte reserve positions along the
eastern coast South of CATMON HILL., (98) |

In early Deéemher on the West coast,the Japanese
mounted several strong attacks againat'thu'Vth Division

~  but were not successful in penmetrating friendly screening
fercog, eonseguently, ware kept in_dﬂubt aslte_the strength
and cﬁmposition of this force threatening the rear of thelr
base positions. (99) .

| An amphibious move had been undnr consideration for
(95) A-l, p. 113 (96) a-ss pe 64, A«13, p. 23 (97)

1-5, pc 64’A-13’ P' 2; (98 A."l, p. 12’ A“B' p. 139,
(99) A-9, p. 18,
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some timn”which envissged a 1anding.1n the vicinity of
ORMOC in order to_wrus£ eontrei of - that importsnt port
from the Jspanese, (100)

7 XXIV Corps had received a directive from SIXTH ARMY
on 23 November which initisted the planning phase of the
emphliblous move, the execution dgte to be daﬁerminod By
the gvailgbility pf shipping sdequate to support the move-
ment, (101) 7

On 5 December 1944,tho|cdrps_estahlishnd an advanced
command pest Qt BAYBAY in order to remain completely
sbreast of tactical dovelbpmnnts.concarning the 'Tth Dlvi-
sicn snd to be in & position to better control the pro-
Jjected amphibious move. (102) | |

JAPAWESE ATR-BORNE COUNTER ATTACK

As the opsrations described above had been taking
'placo, the Japanese executed s counter-attack using alr-
borne troops. _ _

- This marked the first use by the Jqpahosa-af thelr
£1r-borno components since 14 February 1942 when they hgd
been employed very effectively against the Dutch forces
In the sttack on PALEMBAUG, N.E.I; {103)

This attaek developed as followss

On 26 Hovember 1944, during the early hnurs of dark-
ness, approximately 2030I, two trensport planes crash-
landed on the beach south of DULAG, and immediately south
of the Corps Command Post. Prior to these 1unﬂings, |
'friendly fighter cover had been flying low over the vicin-
(100) A-3, p. 625 (101) A-3, p. 52; (102) Personal

knowledge; (103) A4-10, p. 111-112, Statement of Lt. Gen.
Suzuki, 17th Jap Army Hg., Kelj]o, Kores.
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ity seeking emergency landing facilities, but had been
recognized and identified as friendly. (104)
Consequently, when two planes apparently C-47's
(DC-2) landed at the tide line of the beach defended by
‘thc T234 Amphibieua Tank Battallon, personnel ¢f besch
defense units rushed toward the wrecked planes in an
effort to lend assistance, (108) o ’
Their efforts were greeted by bursts of sutomatic .
fire, and the planes were tarﬁily identified as Japénoso.
Teking advantage of tho-aurprige gained, the enemy
fought thelr way through the partially alerted beach de-
fenses and disappesred inland; leaving several enemy dead
behind who had been killed in the plane crashes snd sub-
sequent short, sharp engagement. (106) _'
~ While thia ias taking plece, ancther plhno of the
same type was shot down by antl-alrcraft nnit;~as it
sought to efféct a landing on BURI AIRFIELD, (107)
 An estimated thirty enemy escsped our searching par-
ties with twenty three of these eliminated in the next few
days. __ .
Idsntifications and documents carrled by the troeps
indicated an sirborne operation directed at LEITE within
~ the immediate future., (108) |
B Bﬁi Jepanese knew from bitter experience that reten-
tion of usable airfields within %actlical alr range of A
thelr installations was the prelude to intensive bombings,
and their operations were to be directed at the elim~
(104) Personal knawladgui (105) 8taetement of Colonel

Jensen, Commending; (106) Personal knowledge; (107)
Personal knowledge; (108) 4a-l, p. 14, A-8, p. 67,
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ination pr such threats posed at them from LEYTE, (109i

On 4 December,it became apparent to Corps intelll-
gence that thoré wés e marked incresse in ensmy a#tivity
west of the BURAUEN ATRFIELDS, (110§ (Map F) Enemy
ground personnel wers infiltrating our lines, exerting '

& minimum of offenslive effort, rendeszvounsing behind our
lines,and hiding in small groups deep in thnlswamps and
rice paddies, (11l) | '

The BURAUEN AIRFIELDS at that time were no longer
belng used for combat aircraft opefationa, slthough there
were aspproximately eightéen non-operatlonal fighter type
sircraft left on the fields., (112)

BURI AIRFIELD was being utilized for the operation
~of lialson type sircraft in conjuction with support of
the 11th Airborne Division and for intermittent C-47
casusl traffic, (113) ' '

At 1800I on 6 December,PIFTH AIR FORCE air warning
aéencies reparted the presence of large numbers of bogles
(dnidentiflied planes) south of LEYTE GULF., (114)

At 1840T,enemy fighter alroraft attscked snti-sir-
craft batterles in the vicinity of DULAG. This was fellow-
ed‘bj 8 low-level bombing attack hitting beach installa-
tions snd sirfields in the BURAUEN area, (115) TImmedlate-
ly following the bombers,a large formetion of DC=-2 type
alroraft dropped an estimated two hundred snd fifty para-
troopers on the northeastern end of the SAN PABLO strip.
(116) (Map F) This area evidently was the planned drop
(109)  Statement of Lt. Gen Suzukl, B/8.17th Jap, A¥wy, Ha,
Keijo, Koreay (110) A-l, p. 14, A-8, p. 67; (111) A-8,
pe 673 (1123' Personal kmowledge; (113} A-13, p. 2% '
{114)  A-l, p, 12; (115) Personal knowledge; (116) A-1,
p. 12, A-8, p. 67, A-13, ps D. :
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zone as only a score of othpr paratroopers landed in other
areas within the Corps zone,

| This action was part ofhthe S5th Jspanese Army plan
which called for coordination of the drop with an asssult
on the BURAUEN airflields by remaining troops of the 16th
and 26th Jepenese Divisions., (117) The 16th Japanese
Infantry Division was successful in moving some five hun-
dred supporting troops into the lmmediate vicinity of
BURT ATRFIELD. (118) (Mep F)

- Very few identificstions of the 26th Infantry Divi-
slon’ were ever eatablished in this ectlion,and 1t i1s pre-
sumed that members of this unit found 1t impossible to
. fight their way through the U.8. 1lth Alrborne Division
in time to participate in the operation. (119) The 1lth
Alirborne Division had sffectively blocked the mnﬁntain
_ passes £hrough which the zéth Jepsnese Divlision had to
cCome, _

Thia coordinated attack of paratroopers with the
16th Japaﬁoae Infantry Division created mueh confusion
among the alr and service elements that bore the brunt
‘of the sttack. (126) ,

Very few prepared defenses had'hoén menned,, in splte
of a Corps order issued on 27 December which had directed
that measures be taken to meet any attempted slrborne
attack, (121) _

Personnsel of the Pifth Alr Force proved completely
incapable of defendlng themselves or their instsllatlions
(1) &, p. 67, A-13, p. 4; (118) A-1, p. 14, A-8,

pe 673  (119) A-13, p. 5; (120) A-1, p. 14, As8, p. 69;
(121) A."l, p-‘l4, A—B’ Pe 6'7‘ .
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and prompt efforta on the part of 1lth Airborns, 96th
Division, and Corps troops,to contain and repel the in-
vaders was greantly hempered by the abendonment of in.
stallations snd wespons to the invaders. (122)

With_the first hours of daylight_on 7 December, ar-
tillery, service, and headquarters personnel of the llﬁh
Alrborne Division attacked up the road toward SAN PABLO
strip from the south. (Hap‘F) |

This sttack was personally led and sponrhoéﬂad by
the qumanding General of the llth Alrborne Division, ec-
companied by several members of the staff, These units
were aﬁnppod some distsnce short of the ailrfleld for lack
of adequate support weapons, (123)

Théy149th Infantry Reglment (liss'ona battalion)
ef the 38th Infentry Pivision, which was enroute to sanether
operation had just arrived at LEYTE. This regiment was
placed under the operational control of the XXIV Corps,
with further attachment of one battalion to the 1lth Alr-
borne Division, (124) _

' The lst Battallon of th§ 382d Infantry Regiment also
had been attached to the 1llth Alrborne Division and was
in position nesr the SAN PABLO alrfield., (125) The 1llth
Alrborme Division, wsing these sttacnmantg; along with
their évn service snd ertillery persoﬁnel, plgnﬁod the
execution of cﬁo?d;::ﬁ:%f%ttack on 8 Pecember. (126)

Uncoordinated waids all units in the vicinity
had mesnwhile eliminated a.majér portion of the Japanese

(122) 4-l, p. 27, A-8, p. 673 (123) Personal knowledge;
(124) A-1l, p. 14; (125) _AFB, pe 67 (126). A=13, D 2
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snd forced their withdrawsl on the night of 7-8 Decem-

ber to the northern side of BURI AIRFIELD. (127) (Map F)

The snemy was cleared from thoso positions by ele-
ments of the Qéth Infantry Diviéiop end the 1lth Alrborne
Pivision by evening of 10 December, (128) (Map ¥)

During the night of 10«11 December,the Japanese
completely evacuated the airfleld hrea and this ended the
action cxcept;forka few stragglors who were subsoéuontly
hunted down snd killed, (129) om 11 Deéempbr the area
was considered secure,

During thls sction aspproximately 600 Japanese were
killed in the accompllsiment of nothing but herassment.
Once again the Japs had fslled %o fbllow up_thﬁir Initial.
advantage and had ﬁaste& valuable combat strength on a
futile mission.

OPERATIONS ON THE WEST GO&&T.

On 5 Docamber a coordlnated orfort of the XXIV Corps
against ORMOC was wsll on its way.

The 7th Infantry Division was attasking north from
DANULAAN in conjunction with the 11lth Afrborne Division

attacking through the mountains té ﬁho west In & move-~

ment dgsigned to envelops the 26th Japanese Infantry Di-
vision, (130) (131) (Msp D) In an smphiblous assault
on the morning of 7 December,the 77th Inranfry Divisien
landed agalnst light reslstance atb BEPO&I&G‘on the western
coest of LEYFE. (132) (Map E) .

Phis meant that the XXIV. Corps had a division behind
{(127) A-l, De 14, A-13, p. 6; {128) A-8, p. 69; (129)

A-l, pe 14, A-8, p. 69; (130} A-1, p. 16, A~4, p. 15;
(151) A"l’ pt 16; (132) A"l, pCIlﬁ, A"a, Po 1480
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tho.zﬁth Japanese Divislion oppeosing the US 7th Infsntry
and 11th Airborne Divisions,and that the 77th US Infsntry
Division was threstening the rear of Eho enemy troops
operating to the north in the upper ORNMOC valley against
the right flank of SIXTH ARMY, (133) (Map D)

- The TS 7th Infantry Division reached a point on the
coast sbout 6000 yards south_of DEPOSITO,when the T7th .
Division landed at that town, wheeled,snd started its
drive north, (134) |

Arter landing st DEPOSITO,the 77th Dlvision advanced
rapidly to the north against stiffening enamw resistance
until forward elements reached CAMP DOWNES, (Hap E) 7
Here the Japanese resisted with determination and ?1gor.
(135) | -

1t l=s intéresting to note, how, as the 77th Division
advenced up the coast, so-celled 1n1fial eXpansion of a
beachhesd was literally kept at a minimum by the follow-
1né procedure. |

Rether than commit a large share of his troops teo
the defense of a perimeterized beachhead, out of which a
long‘gupﬁly line would support his division as 1t mafed
north, Genersl Bruce thse to, as he phrased it, "drag
his tail up the beach", (136)

This meant a continued northern displascement of the
entire division while keeping an anchor 6n the sea into
which amphlbious support was fed and 1/aupply line of
minimum length was established and led. ALl supply and
(133) A-1, p. 16; (134) &-1, p. 16; (136) A<l, p. 16;

{(136) A-2, p. 183, Statement of Hajor General A. D. Bruce,
D'om. Gen., T7th Inf Dlv,
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egvacuation for the Division was accomplished by water..
(13%)

CAMP DOWNES was captured on the 9th of December,
(138) This ylelded dominating terrain to the 77th
Division and on the next day the division captured
ORMOC., (138) (Map E)

The division comtimed %o edvance to the morth ani
captured VALENCIA on the 18th of December. (Map E) BRe-
-slstance to the movement north now became very determinsd
a8 the Japarese-strove to recover their balance and meet
the grave threat to their entire LEYTE defense., (139)

After developing and overcomlng this reslstance the
77th selzed LIBUNGAO, and control of the importam road
Junction immedliately to the north of ‘the town. {140)
(Map D)

Meamwhile, more Japanese reinforcements had been met
- and identified.

The 5th Infantry Regiment of the Japanese 8th Divi-
slon had lamied at PALOMPON on the 15th of December ﬁ.m
moved repidly east to oppose the '?'?{:h .Diviaion. (141)
These were the last relnforcements that the Japanmese
were able to land on LEYTE, .

On 21 December, contact was made between the XXIV
Corpe and the X Corps at GANANGA. (142) (Map E)

The phase of the campalign whereln the 77th Divislon
moved north from DEPOSITO to CANAMIA was characterized by
confuslon and'blumlera on the part of the Japanese com-
(137) A-3, p, 79, A6, p. 2; (138) A-1, p. 18, A-2,

p. 157; (139) A-1, p. 16, A=2, p. 179; (140) A-1, p. 16;
(141} A-1, p. 16; (1l42) 4-1, p. 16, A-2, p. 185.
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manders, 7

. Qur continued offensive had torn thelr compmunications
spart to such an exteat that Army snd Corps units of the
Japenese could obtain no‘timely inforﬁation concerning
the efforts and dlspositions of thelr defending echelons,
(143) | o

| A typicael result of this diad:ganizatian occurred

on the night of 1l-12 December when Jepanese reinforce-
ments sttempted to lsnd at ORMOC apparently belleving
thelr forces stiil to be in pos§essien of the pert. (144)

A_:asupply convoy for the 77th Division arrlved at
the Port slmmlteneously with the errivel of the Japenese
reinforcements. Self-propelled wespons of the 77th Diviw
slon opened fire on Ehg ships and barges of the enemy )
inflicting heavy casuslties. Fortunately, American shipp-
ing was able to disentangle quickly emough to glve the
shore based ethelons clear fields of fire., (145)

Concurrently with the 77th Agvancglto the north,
the 7th and 1llth Airhornq Divisions hsd msde contact at
23 December 44 on the west coast,thus cogplating‘tho ene
velopment of the 26th ﬁapanoso Infantry Division, (146)
(Map E)

Th@ullth Alrborne Division hsﬁ'pnnountorod desperate
resistance from the Japanese thrdughpﬁt thoir.sntiré MOVeE-
ment across the mountains, with the centers of resistance
centered in the HAHONAG-AEA& arﬁa. (147) (Map E)

Supply of the division had posed s tremendous problem
(145) A-2, p. 173; (144) A-2, p. 163, p. 1643 (145)

personal kmowledge; (146) A-4, p. 21, 25; (147) A-13,
Pe 4. .
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but had been solved by the ingenious utilization of llai-
aonl type plmes plus what aerial cargo carriers the troop
carriers eould'spare. (148) Only one small alr astrip

was svailable after the eastern cosmstsl ares had been left
and medicsl problems became increasingly difficult to
solve.

A hospital was dropped to MAHONAG whioch rendered
definitive treatment ahd held casuslties until they could
either be hand carriet or flown to a clearing statlon.
(1492) In some instances hand carry time from this hosple
tal to the nearest clearing station was es long as twelve
dsys. (180)

On 11 Decembar the Tth Infantry Division had reachgd
IPIL, Dlsplacement was north from there until,on 24 De-
cember,the 7th had mssumed responsibility for all of the
weat comst of LEYTE south of the line PALOMPON-VALENCIA.
(151) |

After contact was made with the X Corps on 21 Deceme
berythe 77th Division changed thelr direction of attack
and drove westward along the road to PGLQHPGH.' (Map D)
- Continuous, well-organized enemy pasitioné slowed the divi.
‘slon down to sdvances of only -a few hundred yards per day
at the cost of heavy casualtles. (162) |

In order to sffectively break this resistance,the 7Tth
Divisioh landed a reinforced battalion in rear of the
Japanesae at PALOMPON, depriving them of their lsst port on

(148) A-13, p. 2; (149) A-13, p. 33 (150) A-13, p. 12;
(151) A-1, p. 17; (152) A-2, p. 189,
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LEYTE snd rendering the poslitlion of the Japanese forces
between PALOMPON and LIBUNGAR untenable. (Map D) (153) /&~

This emphibious enveloping movement, which waa
executed on the night of 24-20 December, was unique in
that 1t'1nyolvod 8 water movement of over forty miles
by LVE'S, (154) )

This was the longest tactlcal move over water that
was ever msade by omplo?mont of this typo.of yuhicleu‘
(155) Only three of the tractors were lost en routs, all
losses being due to mechanical fallure, and,out of these
throe,all'porgonnni were safely transferred before the
vehicles sank. (156) | 7

This operation merked the close of the campalgn un-
der SIXTH ARMY., (157) During the period from 20 October
until 25 December 1944,units under the operatlonal con-
trol of the XXIV Corps had killed 35,013 of the enemy and
tsken 198 prisoners of war, (158) 7

The casuslties sustained by the Corps during this
period were 1370 killed in ahtion and 5009 wounded and
migsing in ection. (159)

Organizdd rasistanég on the ialand of LEYTE had besn
broken and subsequent total elimination of Japanese forces

was accomplished by operationﬁ directed by the US Elghth
Army.  (160) |

(154) A-1, p. 17; (155) Statement made by Operatlens,
' GINCPAC; (156) 4-1, p. 27; (187) 4-1, p. 17; {188)
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ANALYSIS ARD CRITICISM

In effecting an annlyais of this operation it ap-
psars that great difficulties were met by the Corps in
fulfilling loglsticsl and administrative obligatlons.

- The operations of the XXIV Corps were well planned
and superbly executed by the diviaians'phat'fought under
the operational control of the Corps. PFrom the time that
the first ssssult schelons landed until the time that
Japanese forces on LEYTE uoro.d&atrayad the issue was
never in doubt,

The struggle to keep the roads open, however, waz s
different story. The main roads on LEYTE paralleling the
coast and crossing the mountalns from ABUYOG to BAYBAY
had been suphemlstically doscriﬁed in intelligence reports
as "all weather roads", |

These rosds could have been all weather roads if ade-
quate engineer support had been avallable to the Corps.

It must be ruﬁambered that the Corps had been mnnnfcd
out of’ QAEU, T. H.,and equipped for operations on the 1s-
land of YAP, where road building considerations were
negligible,

This meant that xxiv Corps Engineers were organized
with a preponderance of shore pariy elements,and were very
light on construction pngiﬁnors, a8 & minimum of opgincor
road.mainteﬁnnne had been anticipsted on YAP. | -

) Thus, when the Corps was diverted from the STALEMATE
operstion it was reguired to functioh_on ] 1argg (compara-
‘tivaly).lanﬂ mass without the Engineer support cﬁmmsnsﬁrato

with 1ts Lask,.



out of a T/0 allowance of two hundred and sixtesn
dump trucks,only one bundred and twenty were brought from
HAWAIi,Amany smh11 sngineer toocls were not shipped, equip-
ment £+em the construction of Balley bridges was not ade-

‘quate, snd rock crushera were not avnilpblo. Wheeled

vehicles in general had been left behind in favor of thg
smphibious tracked vohiclos which wers necesssry to trensit
the fringing reefs protectlng YAP. ,

Shortly after landing, the advent of the ralny season,
coupled with s lack of easlly obtainable road meisal, help-
od destroy tho‘narrow two lane dir} rosds avallable within
the Corps zone, However, the fector that cbntributed the
most to the destruction of the roads was the oxtromnly
heavy vehlcular trarfic placed upon these roads by BIXEH
ARNY priorities before sdegquate proVogtivo maintenance
could be instituted by the XXIV Corps.

Aviation engineer construction troops were given
early lsnding and movement priorities, The equipment

carried by these troops ls extremely heavy, and their

" movement over insdequete supporting roads to aelrport

construction projects camsed rapid and complete deterior-
ation of vitel supply roada, _ _ _

The lsssons learned by bitter experience in the SOUTH
PACIFIC seem to have been ignored on LEYTE. The eru;‘or
those lessons wae,that in order to build an airfiold,_
roads must be uilt to the airfield first, The failure
of aviation construction engineers to develop the BURAUEN
slrfields deprived the FIFTH AIR FORCE of adequate air
facilities on LEYTE, which in turn denied the ground forces
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effective tactical air support,

Supply by water to the west coast, couplod with ex-
tenslve use of alr drops by the 1lth Airborne Division did
| allow operatlions to proceed at a satisfactory pace.

This situatlon, however, iz not d&sirﬁhle unless con-
trol of the alr and ses i3 assumed. ,

On LEYTE this control was not a*t‘ait accompli®,

- Shipping losses were 1ncurfed In supplying the west
coast that would not have been 1neurrod 1f normal and
adequate engineer support to construct end maintain over-
land routes had been made available by SIXTH ARMY.

Lack of such routes forced eni naxal'units to operate
in waters exposed to Japanese alr and naval action.

This naturally resulted in s marked relugtsnce to go
to the west coast by water with supplies and a marked
alacrity in returning. |

' The tracked smphibious vwehicles proved invalusble for
movement up and down the beaches when the parelleling roads
inland were impssssble. A maximum use of this type of
transport was made by the XXIV Corps.

_' The XXIV Corps accomplished its misaién on LEYTE
with a dispatch and effectiveness that reflects great
credlt upon the Corps qumander.

The coordination of supporting naval gunfire and alr
strikes as effected by the Corps was excellent., The eff-
fcacy of this was demonstrated by the neutraligzation of
the commanding ground in the Corps zone (CATMON EILL) feor
s matter of days while the ground was byépassod, ‘The

retention of this key terraln by the enemy never serious-
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ly hsmpered the operations of the 96th Iﬁfantry Diviasion.

The XXIV Corps was never on the defensive during the
entirs span of the LEYTE operations. Elimination of the
Japanos& parstroop attack was accomplished by reserve
elements with no effect on our front line tfoops unless
1t was to incresse their moralé. |

The operations on the west coast were carriod out
with a daring and sp-od that meterlslly lesasened the time
necersary for the destructlon of the Japanese forces,

The aasuﬁption of a csleulated risk involved iam
placing the 77th Division on the flenk and rear of the
enemy by an smphiblous operation mounted end carried out
with the barest minimum of support proved to be very pro-
fitsble, | '

Rapidity of movement and thoksubstitutian'of movement
for contact with the enemy kept the Japanese céntinually
on the defensive., As he sought to engage frontally our
~ forces sought the flanks and rear of his positions and
found him most suscaptible. |

Prior to the landings on LEYTE terrain information
waé-inadoquate and mislesding., The Corps was unasble to
obtein sufficient aend accurate mhpa, The few supplied_.
lacked completeness and accuracy and good serial photos
were n&t available, Lack of aserial photga of critleal
arens severely handicapped the divisiona,

 These photos would have been particularly valuable
to the small unita'and sombat patrols thet bore the brunt
of the LEYTE fighting.,

At one tima during the oParations on the weat coast
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it was necessary to maintain a Corps command post in

two places,and at the same time assume the full ﬁurdpn

qf the loglsatical support of four divisions without ade-
quate supporting troops or assistance from Ammy. This
1mpesgd a tremendous burden upon a Corps staff designed
and set up by T/0 for tactical operations.

| During thls same perlod of operations on the west
coast,the Corps Commsnder made deily trips by lisison air-
craft throﬁgh sll-kinda of adverss waath#r conditions from
his CP at DULAG to the advance CP at ORNOC.

It is regrettable that adequate tactical air aupport
was not available to the ground forces on LEYTE,

It 1s realized that concepts of air warfare may often-
times ?realuda direct asslstance tc ground forces, how-
ever, timely alr strikes on the Japsnese reinforcements
staged in through ORMOC at will could have easily elim-
Insted a.majar portion of enemy combat atrength before
that strength was committed to sction agalnst our forces.

Herein, it would be interesting to know the actual
‘ degree of cooperation at high levels between the FIFTH
AIR FORCE and the THIRD FLEET.

In surming up the actions of the XXIV Corps,we find
that during the LEYTE Campalgn units of the Gorps ac~
complished all missions asslgned to them, This fact,
coupled with a statistical snalysis which indicates that
a toﬁal of 30 Japaneae dead wea exacted for every American
who gave his iifg,_pays higﬁ tributé to the degree of
lesdership displsyed throughout the units comprising
the Corps.
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| LESSONS
In csnsiduéation of what may be learned from this

_aﬁaration,lot us say that the time-honored nine prinbiplas
of war were known to the commanders inyalv:d and that the
fullest exploitaticn of those principles was eccomplished
with a fosultant victory. That appears to be obvious.

However, some facta‘bacame outetanding as an snalysls
is made of the operations of the XXIV Corps,

Conclusions from tﬁosg facts are as followss
| l. The Japanese forces were highly susceptible to
any form of attack wherein the emphasis 1s placed upon

fire and msneuver,

2. In mﬁﬁorn warfare,mass@ggﬂgf g;tillery fires
is esszential, The grestest single weakness of the Japsnese
forces on LEYTE was thelr 1nability ﬁa effictivo;y mass
tho fires of their artillery.
5. In amphibiaua warfaro,tha defander who permits
the enemy to accomplish logisticsl exploitation of a beach-
head has cemmitﬁod a fatal mistake, _ | |
| 4, Exﬁedinnts can and mst be devised to lnsure that

want d

lines of oqmmnnicat@ons to dspandent elamsnts ba kept open

I 17

regardless of terraln and climate,

Sa Violations of security and_Rggmgggasmnzlﬁamnagw
‘iloaaes.may result in increased camgualbties and intensifled

oneny resistance,

8. Resllstic trﬁining, with a heavy emphasis en

. TV AR Hevaaes s e s
amall unit teamwork paya dividonda in 1neroasod combat

LA AT
effectlveness,
7. The Teble of Orgenization of a Corps Hhaﬂqnnrtors

does not sllow sufficlent personnel to provide the flexi-
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bility which 1s essential to an smphibious operation in
which the Corps 1s expected to operate as an administra-
tive as well as a tactical unit,

\ - 8, Rnconnaissance agencies mnat be amployed by all

R4 w_ e,
ochalons of eommand.

o,

. Propaganda piana mzat be carefully studied te

eliminate flaws before any attempt i1s made to implement
such plens; otherwise mbro herm thsn good msay be sccom-
plished.,

10, Adequate engineer sung?t beyond shore party

o

directed at a large land mass,

requirements must be accorded an emphibious operatlon
M

11, Proviéion must be made for early replacement
._‘m_. X MU R, i

of persannel casualtiss.

o AR BBt o 1 A

12, The principle cf ceordination must be sppreciat-
ed and'adhored to in spirit by all levels of command to |
include all arms and services,

13. Adeguate and timnly troep 1nﬂactringtion uill
r iy W Loyl i i B
&ffectively cambat ennmy infiltration tactics,
Pr—— e : i

14. Employmant of psratroopers without regard for

P

tho principle of mess constitutos enly a harasumsnt-

T NRGRE A L e Y .

15, Lisison type sircraft previ&e an excollant

source of communlcatichs and MEy BE-5T
S A SRR B R ST
to evecuate casuslties, thus eliminating long arduous

PT¥eIy mployed

ground trips.
16, Alr power used to i1solate the battlefield will

— o

reault in graatly lessanod attrition in en operation of

i A R TR S PO ey

this type. |
17 ‘Qontrol of the ai ;g”;~aﬂyfw‘;_w;,f,,_

b AT G B

ossential to the succesa of e 11m1ted offensive.
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